


2 Problems We’re Solving



Problem #1



The most common reason people leave an organisation is they’re not 
learning or developing enough.

The best business leaders of all time consistently advocate for increased 
investment in learning and development.

The average US company spends $1,200 per employee per year (tech 
companies spend more).  What’s the ROI?



“Maslow’s Hierarchy of Needs" for L&D
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“We saved $12 million in 

the first year and trained 

73,000 students.”



Problem #2



Problem #2



#UHO
Build the Ultimate Human Organisation

Customers Success
Team Success

Community Success
Investor Success



Why Company 
Culture Matters



I don’t like the term 
“company culture”



Bozeman, USA Edinburgh, Scotland Beirut, Lebanon



Values as a Blueprint



Every Mission 
Statement Ever









Fundamentals Matter Too

Clear Communication
No Politics

Zero Involuntary Turnover
Clear Management

Internal Surveys
Weekly 1-2-1s

Opportunities to Learn and Develop



Focus, Commitment, 
Attention, Reflection



www.getadministrate.com


