Embedding values into HR Practice —
practical tips and advice

Lisa Thomson, Purpose HR
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A bit about me....

Founder and CEO of Purpose HR

Executive Certificate in Coaching and
Mentoring

Saltire Fellow 2013/14

Director for Scotland with Startup
Grind

Ambassador for Women’s Enterprise
Scotland
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Pragmatic, commercial outsourced HR
for early stage and high growth
ventures....

We offer:
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Pragmatic, commercial outsourced HR support
Niche Clients: typically early stage, investor
backed high-growth technology, engineering
and life sciences companies

Team of 4 HR professionals

Full end to end HR support

Retained or specific project basis

Currently a base of 15 retained clients

Grown through recommendation and referral



BUILDING

Who
What
When
Where
- How




OWNER/MANAGER’S

Responsibilities
Strategic Innovator
S, Change Catalyst
CONTINUOUS GROWTH 5 o\ Organization Builder

Chief of Culture

o
s Team Builder
o LT o Coach
o 2 Planner

Communicator
INITIAL GROWTH

Delegator
Direction Setter

START UP AND EARLY-O
Doer

Decision Maker




MANAGING

ITS TIME FOR
SOME DRIVE-BY
MANAGEMENT.
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DON'T FORGET TO
DO THE THING FOR
WHAT S~ HIS~-NAME
OR ELSE WE RE DEAD.

MUST...OUTRUN
CRIES FOR...

CLARIFICATION.
.
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DEVELOPING

asks CEQ: "What happens ifwe'
invest in developmg our people antf"
then they leave us?"

GEO "What happens if we don t :




PROBLEMS

PEOPLE

— Performance Issues — Capability or Performance?
— Poor communication

— Micro Managing/Lack of Delegation

— Confusion about Responsibilities and Authority



TAKING ACTION

NOW
LATER
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CULTURE VISION VALUES




Please get in touch — I'd love to hear from youl!

lisa@purposehr.co.uk
07957 260311
@LisaA_HR
WWW.purposehr.co.uk
https://www.linkedin.com/in/lisapurposehr/
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